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SNYDER FIRE DISTRICT 

Snyder, New York 
 

Minutes of a Regular Meeting of the  
Board of Commissioners of the Snyder Fire District 

Held at the Snyder Firehouse  
                                                           on the 28 day of January 2025  

PRESENT:  
                         Burt Bugbee – Chairman    
Commissioners: Griebner, Hudson, Merrill (Commissioner Tiberi was absent)  
Treasurer:  Absent 
Deputy Treasurer: Sciolino  
Secretary:  Merrill 
District Clerk:  N/P 
Chief:   Oliver 
Asst. Chief:  Hudson, O’Connor 
 
Chairman Bugbee called the meeting to order at 7:30 PM. Committee assignments for 2025 were passed out.  
 
APPROVAL OF PREVIOUS MINUTES   
 
Chairman Bugbee asked for approval of the minutes from the regular meeting held on December 17th, 2024.     
Commissioner Griebner made a motion, seconded by Commissioner Hudson, to approve the minutes. Discussion 
was held and Commissioner Merrill noted a correction, stating the LOSAP financial committee reviewed the 
investment policy, not Main Street Financial as reported in the draft minutes. He corrected the minutes to reflect 
the change, and the following resolution was approved: 
Be it resolved that the Snyder Fire District Board of Fire Commissioner approve the December 17th, 2024 regular 
meeting minutes as amended. 
Bugbee: Aye 
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Absent  
 
Chairman Bugbee asked for approval of the minutes from the organization meeting held on January 9th, 2025. 
Commissioner Hudson made a motion, seconded by Commissioner Griebner, to approve the minutes. Discussion 
was held and Commissioner Merrill noted a correction, stating Treasurer Mye’s name was spelled incorrectly in 
the draft minutes and it was corrected. The following resolution was approved: 
Be it resolved that the Snyder Fire District Board of Fire Commissioners approve the January 9th, 2025 
organization meeting minutes as amended.    
Bugbee: Aye 
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Absent  
 
NEW MEMBER APPLICANTS    
 
Candidate for membership Chukwudubem Nwaedozie was not present for the meeting. Commissioner Hudson 
reported that he would be notified to appear at the next board meeting.  
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GENERAL PUBLIC COMMENTS  
 
Chairman Bugbee opened the meeting to the general public for comment. No member from the general public 
stepped forward to speak.    
 
DEPARTMENT LIAISON  
 
Commissioner Hudson reported:  
 
Candidate for membership Lavardi Mance was dismissed from consideration for failure to appear before the 
department’s examining board. 
 
New member Taylor Keable has been onboarded and assigned a mentor. 
 
The department’s fund drive campaign performed well and the 1957 ladder truck refurbishment committee 
recently hosted a successful meat raffle fundraiser.  
 
Zachary Amborski, Marco Cucinotta and Brian Zapfel resigned from the department, and it is expected that 
Mark Niedzielski will resigning as of the department meeting Monday, February 3rd.  
 
COMMUNICATION 
 
Secretary Merrill reviewed the monthly correspondence: 
	
Incoming: 
 
Received letter of engagement from the Pinsky Law Group summarizing the terms for representing the Fire 
District for 2025.  
 
Received verification that Secretary Thomas Merrill, Treasurer Charles Mye , Deputy Treasurer Christopher 
Sciolino and District Clerk were administered the oath of office at the Town of Amherst Clerk’s office. 
 
Reminder notice received from Chevrolet to inspect the seatbelts on the 5-1 vehicle every 12,000 miles.  
 
Received certificate of liability insurance from Twin City Ambulance Corporation verifying the Snyder Fire 
Department is listed as a certificate holder.  
 
A request to use the training room and kitchen on Saturday, February 15th from Assistant Chief Ryan O’Connor 
Sunday for his cousin’s 1st birthday party.  
 
A request to use the training room and kitchen on Sunday, March 30th from Michael Cessario for a birthday 
party.    
 
A request to use the training room and kitchen on Saturday, April 26th from exempt member Sean Wilkinson for 
his son’s first birthday party.   
 
A request to use the training room and kitchen on Sunday, May 4th from Department President Chris Sciolino for 
a baby shower for his daughter.  
 
A request to use the training room and kitchen on Saturday, May 17th from Adam Johnson for a celebration of 
life ceremony.    
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COMMUNICATION (continued) 
 
A request to use the training room and kitchen on Saturday, August 23rd from exempt member Sean Wilkinson 
for a bridal shower.    
 
Received an email request to use the department training room for a post funeral reception from Snyder resident 
Michelle Peller White.  
 
Proof of publication and affidavit from the Amherst Bee confirming publication of the meeting notice for the 
2025 Fire District organization meeting.   
 
Received copy of letter sent by department secretary to candidate for membership Chukwudubem Nwaedozie 
directing him to appear at the January board meeting.  
 
Received notification that the department’s examining board dismissed candidate for membership Lavardi 
Mance due to failure to appear before the board on two occasions.  
 
Received notification from Erie County Fire District Officers Association outlining a 2025 lottery fundraiser to 
benefit the association.  
 
Received the year end annual report from the Line Clerk detailing members missing mandated requirements. 
 
Received multiple training certificates from Firefighter Tyler Probst for multiple training classes he has taken 
over the years. They were filed in his personnel file.  
 
Received notification that Firefighter David Buckfelder completed the Aircraft Rescue and Firefighting training 
course. A copy of the training certificates were placed in his personnel file.  
 
Received notification that Safety Officer John Fildes completed Global Cybersecurity Basics, Preventing 
Bullying and Violence, HIPAA Privacy Essentials, Harassment Prevention for New York State, Emergency 
Vehicle Driving Course, Safe Transport of Newly Born Patients and New York City Employees and Active 
Shooter training courses. A copy of the training certificates were placed in his personnel file.  
 
Received notification that Firefighter John Fildes recertified as an Emergency Medical Technician. A copy of the 
certification was placed in his personnel file.  
 
Received notification that Firefighter Anne Neville completed multiple training courses while attending the Vital 
Signs Conference in October in Rochester, New York. A copy of the training certifications were placed in her 
personnel file.  
 
Received notification that Firefighter Matthew Fortune completed the ICS-200 Basic Incident Command System 
training course. A copy of the training certificate was filed in his personnel file.  
 
Received notification that Firefighter Joseph Tomczak received recertification as a New York State Emergency 
Medical Technician. A copy of the certification was placed in his personnel file.  
 
Received request from Firefly Admin., Inc. for a list of Snyder Fire Commissioners, district employees, and 
meeting dates for 2025.  
 
Received email request from Assistant Chief Hudson to allow for community CPR training classes on February 
22nd, March 15th and April 12th.  
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COMMUNICATION (continued) 
 
Received email communication from Thomas Neuman informing the district that he changed his membership 
status from Active to Retired Life.  
 
Receive notification that numerous Snyder Firefighters completed their annual CPR training and recertification 
Certificates were placed in the individual personnel files.  
 
Received training course certificates for members completing 2024 make up drill requirements as authorized by 
the chief and certificates were placed in personnel files for Allan Brown, Joseph Cicatello, Alex Lenegan, Chris 
Robinson and Keith Mondschein.  
 
Received notification that Firefighter Matthew Sagun was certified by the American Heart Association as a BLS 
CPR and AED provider as well as an Advanced Emergency Medical technician. A copy of the certifications 
were placed in his personnel file.  
 
Multiple training certificates were received from Firefighter Chris Robinson and were placed in his personnel 
file.  
 
Received email communication from Firefighter Michael Bastedo outlining his conversations with the wife of 
Dr. Fred Archer, the patient saved by Snyder and other responders in the fall. She shared her ideas with him on 
the couples plans to sponsor initiatives to collaborate with first responder agencies to help educate them and 
provide equipment as well.   
 
Received survey request from PressGaney, an independent marketing research firm who were looking for the 
benefits administrator for the Snyder Fire District to complete a survey regarding health insurance benefits.  
 
Received invoice from New York State Tolls by Mail requesting payment in the amount of $2.75 for toll charges 
incurred by vehicle 5-1 for two separate incident responses.  
 
Outgoing: 
 
Letters sent to Rev. John Gaglione (Chaplain), Bradley Pinsky (Attorney), Anders Sorensen (Maintenance 
Manager), Dr. Joseph Takats (Medical Director) and Adam Johnson (Facilities Manager) informing them of their 
District appointments to their respective positions for 2025. 
  
Letters sent to Charles Mye, (Treasurer), Tom Merrill, (Secretary), Christopher Sciolino (Deputy Treasurer) and 
Wendy Tomczak (Distrcit Clerk) informing them of their District appointments to various positions for 2025 and 
instructing them to present themselves to the Amherst Town Clerk to take the oath of office. 
 
Email communication to Michael Zawodzinski, July-Lyn Colpoys and John Sabo thanking them for their interest 
in the open treasurer’s position and informing them the position was filled by another candidate.  
 
Letter notifying Taylor Keable notifying her that she was approved for membership pending successful 
completion of his physical examination  
 
Background check paperwork for applicant Chukwudubem Nwaedozie sent to Amherst Police, Erie County 
Sheriffs and JD Palatine.  
 
Notification to Commissioner Tiberi that his request to use the training room and kitchen on December 29th, 
2024 was approved.  
 
Notification made to the Amherst Bee announcing the organizational meeting date and time  
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COMMUNICATION (continued)  
 
Notification made to Town of Amherst for publication on Town website and posting in the clerk’s  
office announcing the organizational meeting date and time  
 
Notification made to the Amherst Bee announcing the Fire District’s 2025 meeting dates and times and the Fire 
Department secretary for posting on the Fire District’s website.  
 
Email reply sent to Firefly Admin., Inc. detailing the names of the Snyder Fire Commissioners, district 
employees, and listing the meeting dates for 2025.  
 
Email notification sent to Snyder resident Michelle Peller White in response to her request to use the department 
training room. She was informed the department’s training room was not available for use and a 
recommendation was made to contact the Main Transit Fire Department.  
 
CONVENTIONS AND MEETINGS 
 
Commissioner Griebner reported: 
 
The Pinsky Law Conference will be held March 27th thru March 29th at the Turning Stone Resort. Upon a motion 
by Commissioner Merrill, seconded by Commissioner Hudson, and after discussion held, the following 
resolution was approved:  
Be it resolved that the Commissioners Griebner, Hudon and Merrill and Assistant Chief Hudson are approved to 
attend the Pinsky Law Conference and are authorized to use their fire district credit card to make reservations 
and secure hotel rooms.  
Bugbee: Aye  
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Absent  
 
The Fire Department Instructors Conference is scheduled for April 7th-12th in Indianapolis, Indiana. Chief Oliver 
reported he preregistered for 12 spots and reserved 12 hotel rooms as was approved at the September meeting. 
Upon a motion by Commissioner Merrill, seconded by Commissioner Griebner, and after discussion held, the 
following resolution was approved 
Be it resolved that Commissioners Bugbee, Griebner, Merrill and Tiberi and Chief Oliver, Assistant Chief 
O’Connor, Captain Raffael and Lieutenant Michael Gugliuzza are authorized to attend the 2025 Fire Department 
Instructors Conference along with up to four additional firefighters as determined by the Chief of Department. In 
addition, the use of the fire district credit cards is approved for registration, travel and lodging.  
Bugbee: Aye 
Griebner Aye 
Hudson: Aye  
Merrill-Aye 
Tiberi: Absent  
 
The New York State Chiefs Conference is scheduled for June 4th – June 6th in Syracuse.  
 
The FireFushion conference is scheduled for October 14th – October 16th in Charleston, South Carolina.  
 
Firefly in partnership with the Office of the State Controller is offering a financial training weekend  
March 25-26 in Monroe County.  
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INSURANCE  
 
Commissioner Merrill reported: 
 
Firefighter Christopher Holzmann received a bill for medical follow up visits related to a medical episode he 
experienced while on duty last year. It was forwarded to the insurance carrier.  
 
Reviewed the insurance premiums received to date and noted they totaled over $13,000 more than last year.   
 
Brought forth for discussion the optional coverages available for two policies and discussion was held and it was 
decided to follow past practice and accept the spousal liability coverage and decline the terrorism coverage. 
Secretary Merrill will sign the insurance engagement documents and return them.  
 
Discussed the insurance claim being submitted for the new and recently installed HVAC unit.  
 
PROTECTIVE CLOTHING 
 
Chief Oliver reported that all equipment had been returned from the members who recently resigned.  
 
UNIFORMS & RESPONSE CLOTHING  
 
Commissioner Merrill reported that the embroiderer is still working on adding the Snyder logo to the jackets for 
those requesting it and there was a slight delay because he ran out of red thread. In addition, there were still some 
jackets to be dropped off.  
 
LEASES & CONTRACTS  
 
In the absence of Commissioner Tiberi, Commissioner Griebner reported that the service contract with DV 
Brown for HVAC preventative maintenance had expired. Commissioner Tiberi had left a report for the meeting 
indicating he received two proposals for a three-year HVAC preventative maintenance program and both offered 
equivalent services.  
Proposals were received from:  
• DV Brown- $16,218 
• John W. Danforth - $15,792 
 
Upon a motion by Commissioner Griebner, seconded by Commissioner Merrill, and after discussion held, the 
following resolution was approved: 
Be it resolved that the Board of Fire Commissioners of the Snyder Fire District award a three-year HVAC 
maintenance contract to John W. Danforth Company for an amount of $15,792.00.  
Bugbee: Nay  
Griebner Aye 
Hudson: aye 
Merrill-Aye 
Tiberi: Absent  
 
Commissioner Merrill reported he would be sending the signed engagement contract to Attorney Pinsky along 
with payment for services for the year 2025.  
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INFORMATION TECHNOLOGY 
 
Commissioner Hudson reported: 
 
The Zoom out has been deactivated.  
 
The Adobe software account was up for renewal. Upon a motion by Commissioner Hudson, seconded by 
Commissioner Griebner, and after discussion was held, the following resolution was approved:  
Be it resolved that the Snyder Fire District Board of Commissioners approve the renewal of the Adobe 
subscription for and amount of $659.88.  
Bugbee: Aye  
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Absent  
 
A new printer was needed for the district office. Upon a motion by Commissioner Hudson, seconded by 
Commissioner Merrill, and after discussion was held, the following resolution was approved: 
Be it resolved that the Snyder Fire District Board of Commissioners approve the purchase of a new printer for an 
amount of $600.00.   
Bugbee: Aye  
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Absent  
 
She is in the process of reviewing the Spectrum accounts as there are two separate accounts and she wants to 
determine how they are organized.  
 
PHYSICAL EXAMINATION & MEDICAL PROGRAM 
 
Commissioner Griebner reported the annual physical examinations were scheduled for March.    
 
SERVICE AWARD COMMITTEE 
 
Commissioner Tiberi was absent but had left the monthly LOSAP statement for review.  
 
Commissioner Tiberi left a report indicating the transition to Main Street Financial is completed and that it went 
smoothly.  
 
The revised Snyder Fire District Length of Service Award Program (LOSAP) Investment policy was attached to 
Commissioner Tiberi’s report. He indicated it was reviewed and revised by the District’s LOSAP Financial 
Review Committee and was ready for discussion and adoption.  
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SERVICE AWARD COMMITTEE (continued) 
 
Upon a motion by Commissioner Merrill, seconded by Commissioner Griebner, and after discussion was held, 
the following resolution was approved: 
Be it resolved that the Snyder Fire District Board of Commissioners adopt the Snyder Fire District Length of 
Service Award Program Investment Policy as reviewed and recommended by the Length of Service Award 
Financial Review Committee. 
Bugbee: Aye  
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Absent  
 
Commissioner Merrill reported the Department turned in the 2024 service award report and it was ready to be 
adopted and posted for the next 30 days. Commissioner Merrill introduced the following resolution: 
 
In the matter of approving the 2024 certified points 
WHEREAS, the Fire District is the sponsor of a Length of Service Award Program (LOSAP) on behalf of 
the Snyder Fire Department in accordance with Article 11-A of the New York State General Municipal Law 
(GML); 
WHEREAS, as required by GML § 219-a(2)(c), the Snyder Fire Department has submitted the attached 
list, certified under oath, of active members of the Fire Department, indicating those volunteers who earned 
at least fifty (50) points during 2024 to qualify for service credit; 
WHEREAS, the certification made by the Fire Department includes a statement that the points recorded 
on the attached list have been tabulated in accordance with the Point System adopted by the Fire District to be in 
reflection of the activities performed by the active members; 
effect during calendar year 2024, and to the best of the knowledge of the Fire Department, is a true and accurate 
WHEREAS, GML § 219-a(2)(d) requires the Board of Fire Commissioners (Board) to review and 
approve the attached list, then return it to the Fire Department to be posted for thirty (30) days; and 
WHEREAS, the Board has completed its review of the attached list; NOW, THEREFORE BE IT 
RESOLVED, that the Board of Fire Commissioners approves the attached list of volunteer 
firefighters of the Snyder Fire Department and the points earned by these firefighters during calendar year 
2024; and be it further 
RESOLVED, that a copy of this adopted resolution and the attached list shall be returned to the Fire 
Department for posting for a minimum of thirty (30) days. 
Commissioner Merrill raised the motion to approve, Commissioner Griebner  
seconded the motion, and upon roll call the vote of the Board was as follows: 
 
Commissioner Bugbe: Aye 
Commissioner Griebner: Aye 
Commissioner Hudson: Aye 
Commissioner Merrill: Aye 
Commissioner Tiberi: Absent 
 
The resolution was thereupon declared duly adopted. 
 
Dated: 1/28/2025  
Certified by Fire District Secretary Thomas A. Merrill  
 
Secretary Merrill stated that the 2024 Service Award points listing will be posted in the club room from January 
28th through February 28th, 2025.   
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APPARATUS 
 
Chairman Bugbee reported: 
 
Remedial training for ladder truck operators by a factory representative was not scheduled yet.  
 
The recall on 9-2 was remediated. The vehicle also received an oil change, new battery and was inspected.  
 
The discharge levers were lubed on Engines 1, 2 & 3.  
 
Notification was received from Chevrolet to monitor the seatbelt on vehicle 5-1. The mechanic was informed 
and will monitor it as directed.  
 
The windshield washer basin was cracked on Rescue 5  
 
Some wear was noticed on a hydraulic hose on Truck 6’s bucket. The mechanic will monitor it and replace it 
when weather permits.  
 
Assistant Chief Hudson reported a light was cracked on his vehicle. He will be making arrangements for repair.  
 
A report was made that the foam panel was not powering up on Engine 2, but the mechanic checked it over and 
it appeared to be working properly.  
 
The recall repair was taken care of, and the oil was changed on vehicle 9-2.  
 
MASTER MECHANIC 
 
Chairman Bugbee had nothing to report.  
 
HYDRANTS 
 
Chairman Bugbee reported the hydrant bill had been received from the Erie County Water Authority. He will be 
reviewing it and report back next month. (need to approve payment) 
 
Chief Oliver reported that it appeared the new hydrant installed on Royal Parkway was in service. Chairman 
Bugbee reported he would check it over and see if it needed a flag.  
 
PURCHASING 
 
Commissioner Griebner had nothing to report.  
 
DISTRICT RULES & REGULATIONS 
 
Commissioner Hudson reported the revised policies were reviewed, amended and ready for adoption. Upon a 
motion made by Commissioner Hudson, seconded by Commissioner Griebner, and after discussion was held, the 
following resolution was approved: 
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DISTRICT RULES & REGULATIONS (continued) 
 
Be it resolved that The Snyder Fire District Board of Fire Commissioners adopt the new Snyder Fire District 
policies  
Bugbee: Aye 
Griebner: Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Absent  
 
Upon a motion made by Commissioner Hudson, seconded by Commissioner Merrill, and after discussion was 
held, the following resolution was approved:  
Be it resolved that the Snyder Fire District Board of Fire Commissioners approve the use of the department 
training room and kitchen for: 

• Second Assistant Chief O’Connor on February 15th, 2025  
• Mike Cessario on Sunday, March 30th, 2025 
• President Sciolino on May 4th, 2025  
• Sean Wilkinson for April 26th, 2025  
• Adam Johnson for May 17, 2025  
• Sean Wilkinson on August 23rd, 2025  

Bugbee: Aye 
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Absent  
 
In addition, Commissioner Hudson reported the firehouse will be in use hosting department sponsored activities 
including a family CPR training event on February 2nd and community CPR training on February 22nd, March 
15th and April 12th. No objections were raised to these events.  
 
NEW APPLICANT(S) 
 
Commissioner Hudson reported that candidate for membership Chukwudubem Nwaedozie did not appear at the 
meeting as requested and would be asked to come to the February meeting.  
 
INVENTORY & TESTING RECORDS MANAGEMENT, FIXED ASSETS 
 
Commissioner Merrill reported he had received the inventory documents from Industrial Appraisal and would be 
compiling the 2024 inventory information.  
 
Chief Oliver reported that to the best of his knowledge, all inventory purchased in 2024 has been entered in Red 
Alert. It was unknown if the boots were entered, however. 
 
Chief Oliver reported the fire hose deemed obsolete had all been disposed of.  
 
Commissioner Merrill reported he would continue to carry former members on this report until there assigned 
inventory was no longer listed in Red Alert.  
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BUILDING AND GROUNDS 
 
Commissioner Tiberi left a report reviewing the status of buildings and ground projects. He reported: 
 
The replacement of roof top unit #6 was completed and is working well. 
 
The Facilities Manager is working with the contractor to get information for the insurance claim for the new 
HVAC unit 
 
There was no update for regular deep cleaning of the firehouse  
 
The CO detectors in the apparatus bays were determined to be unnecessary and have been deactivated 
 
There was no update on painting certain areas in the firehouse 
 
There was no update on repairs to the clocktower  
 
In other matters, the board noted: 
 
The new bulletin board containing the required egal notices has been mounted  
 
The job description outlines and building maintenance responsibilities continues to be a work in progress 
 
There was no update on the building focus groups’ building enhancement recommendations  
 
There was no update on compensation for a back-up maintenance worker  
 
The new vacuum cleaner was purchased 
 
Commissioner Merrill reported the Cintas, the company that supplies the hallway carpets, is offering to add the 
Snyder logo free of charge. The board had no objection.  
 
AMHERST FIRE ALARM OFFICE  
 
Commissioner Merrill had nothing to report.  
 
CHIEFS’ INSTALLATION 
 
Commissioner Griebner reported there was a need to purchase uniform service bars for members needing them 
this year.  
Upon a motion made by Commissioner Griebner, seconded by Commissioner Merrill, and after discussion was 
held, the following resolution was approved: 
Be it resolved that the Snyder Fire District Board of Fire Commissioners authorize and amount an expenditure of 
up to $400.00 to purchase uniform service bars for members due to receive them at the 2025 installation banquet.  
Bugbee: Aye 
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Absent  
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CHIEF’S REPORT 
 
Chief Oliver provided a status report on the following previously approved purchases:   
 
Received I-Pad cases; Helmet front for Lt. Gugliuzza; Membership CPR cards; Two speakers for 

community events   
 
Partially Received: EMS supplies; office supplies; LASA supply replacement from fuel spill; Ten (10) sets of  
                       turnout gear from the May order (9 received)  
 
Not Recvd: Five (5) sets of turnout gear from the October order; Dress uniform parts (Tomczak); Two (2) 

LUCAS CPR devices; Nine (9) lengths of 2 ½” hose and hose pigtails; Meret EMS house bag  
 
Completed: Headset installation on Rescue 5   
 
Partially Completed: N/A 
 
Not Completed:  New York State COLT class (March); Getzville FD GRIT (April) 
 
Chief Oliver requested the following: 
 
1. $250 for Office Supplies (Acct 24000) 
2. $500 for EMS Supplies (Acct 32000) 
3. An amount not to exceed $450 for 10 CuraPlex Assure Glucometer Kits 
4. $300 for the 2025 Amherst Chiefs Association Dues 
5. $35 for the 2025 Erie County Mutual Aid Chiefs Association Dues 
6. Permission for an additional FF (6 approved in December) and an amount not to exceed $2400 ($300/ FF) 

for 7 FF/Officers to attend the 2025 GRIT Course and 1 Senior Officer to attend the GRIT Command Course 
April 5th and 6th 

7. An amount not to exceed $800 ($200/FF) for 4 FF’s to attend the 2025 NYS Chief’s COLT Class in March 
8. An amount of $2000 for 4 Registrations for Firefusion in Charleston, SC October 13th-16th  
9. Permission to add 5 additional ipads to the existing Verizon data plan at a cost of $90 for the month.  
10. An amount not to exceed $200 for 2 iPad Cases and screen protection for 2 8th Generation iPads on R5 
11. An amount not to exceed $100 for 2 Lt. helmet fronts 
12. An amount not to exceed $4540 ($1135 / FF) for 4 FF’s/Officers to register and attend the 2025 NYS Chiefs 

Expo and HOT Classes June 4-6, 2025 in Syracuse.   
13. Permission for Chief Oliver, Asst. Chief O’Connor, Capt. Raffaele, Lt. Gugliuzza to attend FDIC April 6th-

12th in Indianapolis, 
14. An amount not to exceed $2670 for 6 pairs of FF boots 
15. An amount not to exceed $175 for 144 pairs of Safety Goggles to replenish stock 
16. An amount not to exceed $1500 for dress uniform parts for FF’s following the 2024 equipment inspection 
17. An amount not to exceed $1050 for minor repairs needed for multiple pieces of turnout gear found during the 

annual equipment inspection. 
18. An amount not to exceed $571.90 for additional weight plates for the work out room. 
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CHIEF’S REPORT (continued) 
 
In addition, Chief Oliver requested:  
1.  Request permission for the Recruitment &Retention Committee to host 3 Community Hands Only CPR 

events at Snyder on February 22nd, March 15th and April 12th.  There is no cost to the District 
2.  Requested the Fire District waive Rule #11 of the Fire District Rules and Regulations for the appointment of 

FF’s David Buckfelder and Michael Bastedo to the rank of Lieutenant.  Dave will have his required 3 years 
of service with Snyder in March and Mike was under percentage is 2023.   

3.  Requested permission to deem 10 8th Generation and 6 (5 Commissioners and Treasurer) iPad Air 2 iPads 
surplus/obsolete and dispose of them 

 
Commissioner Merrill asked who is getting the new boots and Chief Oliver reported they are for Captain 
Michael Gugliuzza, Lieutenant Dave Buckfelder, Firefighter Keith Mondschein, Firefighter Brandon Probst, 
Firefighter Chris Robinson and Firefighter Zach Sorensen. It was agreed that the inventory officer would ensure 
that the new purchases are entered in Red Alert.  
 
Commissioner Hudson inquired if training would be offered soon for the new headsets on Rescue 5 and Chief 
Oliver reported it would begin at the following week’s drill. If the headsets are well received and deemed to 
work satisfactorily, they will be considered for the other apparatus.  
 
Commissioner Hudson inquired if there was still consideration for issuing light weight gear to non-structural 
firefighters. Chief Oliver reported one brand was looked at and others will be looked at this year.  
 
Commissioner Griebner brought up for discussion the plan to ensure people meet the mandated requirements 
during the year as the report from the Line Clerk showed several deficiencies for mandatory categories such as 
bail out training. The chief assured the board he will closely monitor the status of members and ensure they take 
care of the requirements in a timely manner.  
 
Discussion followed concerning the mandatory sexual harassment training and it was agreed that all members 
and district employees must complete the training by March 31st, 2025 or face disciplinary action up to and 
including suspension.  
 
Commissioner Merrill reported that the chief needs to add to his monthly report the names of members deemed 
interior or changed to exterior during the month. It is important to maintain the accuracy of the district cancer 
insurance policy. The chief reported that would comply.  
 
OLD BUSINESS 
 
Commissioner Merrill reported the office supplies were partially received  
 
Chief Oliver reported that he had specifications for a new 7-1 vehicle but was waiting on specifications for the 
box for it.  
 
Chief Oliver reported that Firefighter Matthew Sagun has not completed his remedial driver training.   
 
There were no updates regarding the Main Street reconfiguration and the Main Street/Chateau Terrace 
redevelopment. 
 
There was no update regarding the proposed new OSHA standards  
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OLD BUSINESS (continued) 
 
Commissioner Merrill introduced three proposals related to updating the building’s alerting system. All board 
members were in agreement that this was a very necessary enhancement.  
 
The proposals received were:  
Fire Safety Systems, Inc.: $16,447.35 
Aerial Alarms: $28,500 
Stenzel Electrical Construction: $29,900. 
 
Upon a motion made by Commissioner Merrill, seconded by seconded by Commissioner Griebner, and after 
discussion was held, the following resolution was approved:  
Be it resolved that the Board of Fire Commissioners of the Snyder Fire District award the work for installing a 
new department alerting system to Fire Safety Systems, Inc. for an amount not to exceed $17,000.   
Bugbee: Aye   
Griebner Aye 
Hudson: Aye  
Merrill-Aye 
Tiberi: Absent  
 
NEW BUSINESS 
 
Commissioner Merrill brought forth for discussion introducing a new tradition to have a department photograph 
taken every five years. Upon a motion made by Commissioner Merrill, seconded by Commissioner Griebner, 
and after discussion was held, the following resolution was approved:  
Be it resolved that the Board of Fire Commissioners of the Snyder Fire District award the work for taking an 
official Fire Department group photograph, framing copies, labeling copies and providing individual photos to 
all members to Fraternal Composites Company of Utica, New York for an amount not to exceed $2500.00.  
Bugbee: Aye   
Griebner Aye 
Hudson: Aye  
Merrill-Aye 
Tiberi: Absent  
 
Commissioner Merril raised for discussion the letter that was received from Erie County Fire District’s Erie 
County Fire District Officers and the 2025 lottery fundraiser. No interest was expressed in participating.  
 
Commissioner Hudson discussed the long-term strategic plan that has been being worked on, and stated the next 
step is to get together in February to discuss it as a full board.   
 
Commissioner Griebner brought forth for discussion the pay rate for the District’s Facilities Manager and the 
fact that there is a disparity between the pay rate of the Facilities Manager and Maintenance Manager.  
Upon a motion made by Commissioner Griebner, seconded by Commissioner Merrill, and after discussion was 
held, the following resolution was approved: 
Be it resolved that the Board of Fire Commissioners of the Snyder Fire District agree to raise the pay for the 
Facilities Manager to $18,000 and the additional funding is to be taken from the unfilled Deputy Secretary’s 
position.  
Bugbee: Aye   
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Absent  
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NEW BUSINESS (continued) 
 
Upon a motion by Commissioner Griebner, seconded by Commissioner Hudson, and after discussion was held, 
the following resolution was approved: 
Be it resolved that the Board of Fire Commissioners of the Snyder Fire District approve the chief’s purchase 
requests in the amount of $17,541.90.  
Bugbee: Aye   
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Absent  
 
Upon a motion by Commissioner Griebner, seconded by Commissioner Hudson, and after discussion was held, 
the following resolution was approved: 
Be it resolved that the Board of Fire Commissioners of the Snyder Fire District waive Rule #11 of the Fire 
District Rules and Regulations and allow the Chief of Department to appointment Firefighter David Buckfelder 
and Firefighter Michael Bastedo to the rank of Lieutenant.  
Bugbee: Aye   
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Absent  
 
Upon a motion made by Commissioner Merrill, seconded by Commissioner Hudson, and after discussion was 
held, the following resolution was approved: 
Be it resolved that the Board of Fire Commissioners of the Snyder Fire District deem the ten - 8th Generation and 
six (5 Commissioners and Treasurer) Air 2 iPads surplus/obsolete and dispose of them.  
Bugbee: Aye   
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Absent  
 
FINANCIAL STATEMENTS REVIEW & RECONCILIATION 
 
Commissioner Tiberi was absent but in his report to the board he indicated that the December audit would be 
completed as of January 27th.  
 
TREASURER’S REPORT 
 
Deputy Treasurer Sciolino reviewed the various financial reports prepared for the meeting and they are included 
as part of these minutes. Upon a motion made by Commissioner Merrill and seconded by Commissioner 
Griebner, the following resolution was approved:  
The Commissioners of Snyder Fire District, at their regular meeting on January 28th, 2025 audited bills 
numbered 2025.001-2025.031 and authorize and direct the Treasurer to pay the aforementioned bills in the  
amount of $52,821.65. Further, the Commissioners approve the pre-paid bills numbered 2024.461-2024.469 in 
the amount of $3154,82.   
Bugbee: Aye   
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Absent  
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ADJOURNMENT 
 
Upon a motion made by Commissioner Griebner, seconded by Commissioner Hudson, the resolution to adjourn 
the meeting was approved.  
Bugbee: Aye   
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Absent  
 
The meeting adjourned at 09:20 PM. 
 

Respectfully submitted, 
 
 
 

Thomas A. Merrill   
Secretary 
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Snyder Fire District

10041 Cap Res for Buildings Savings 6588, Period Ending 12/31/2024

RECONCILIATION REPORT

Reconciled on: 01/17/2025

Reconciled by: Charlie Mye

Any changes made to transactions after this date aren't included in this report.

Summary USD

Statement beginning balance 3,643.04
Checks and payments cleared (0) 0.00
Deposits and other credits cleared (1) 0.31
Statement ending balance 3,643.35

Register balance as of 12/31/2024 3,643.35

Details

Deposits and other credits cleared (1)

DATE TYPE REF NO. PAYEE AMOUNT (USD)

12/31/2024 Journal DT-Treas-AJE #72 0.31

Total













-140,000.00

2,151.81

Snyder Fire District

1043-01 NY Class - General, Period Ending 12/31/2024

RECONCILIATION REPORT

Reconciled on: 01/20/2025

Reconciled by: Charlie Mye

Any changes made to transactions after this date aren't included in this report.

Summary USD

Statement beginning balance 642,218.20
Checks and payments cleared (2) -140,000.00
Deposits and other credits cleared (1) 2,151.81
Statement ending balance 504,370.01

Register balance as of 12/31/2024 504,370.01

Details

Checks and payments cleared (2)

DATE TYPE REF NO. PAYEE AMOUNT (USD)

12/16/2024 Journal DT-Treas-AJE #67 -100,000.00
12/19/2024 Journal DT-Treas-AJE #71 -40,000.00

Total

Deposits and other credits cleared (1)

DATE TYPE REF NO. PAYEE AMOUNT (USD)

12/31/2024 Journal DT-Treas-AJE #73 2,151.81

Total






