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SNYDER FIRE DISTRICT 

Snyder, New York 
 

Minutes of a Regular Meeting of the  
Board of Commissioners of the Snyder Fire District 

Held at the Snyder Firehouse  
                                                           on the 18th day of February 2025  

PRESENT:  
Commissioners:       Burt Bugbee – Chairman    
   Griebner, Merrill, Tiberi (Commissioner Hudson was absent)  
Treasurer:  Mye  
Deputy Treasurer:   
Secretary:  Merrill 
District Clerk:  Tomczak  
Chief:   Oliver 
Asst. Chief:  Hudson 
 
Chairman Bugbee called the meeting to order at 7:30 PM.   
 
APPROVAL OF PREVIOUS MINUTES   
 
Commissioner Bugbee asked for approval of the minutes from the regular meeting held on January 28th, 2025.      
Commissioner Griebner made a motion, seconded by Commissioner Tiberi, to approve the minutes. Discussion 
was held and Commissioner Merrill noted a correction, stating he incorrectly recorded Commissioner Griebner 
as Chairman Griebner in two different spots. He corrected the minutes to reflect the change, and the following 
resolution was approved: 
Be it resolved that the Snyder Fire District Board of Fire Commissioner approve the January 28th, 2025 regular 
meeting minutes as amended. 
Bugbee: Aye 
Griebner Aye 
Hudson: Absent 
Merrill-Aye 
Tiberi: Aye  
 
NEW MEMBER APPLICANTS    
 
Candidate for membership Chukwudubem Nwaedozie was present and introduced to the board. After answering 
some questions presented by various board members, he was dismissed.  
 
GENERAL PUBLIC COMMENTS  
 
Commissioner Bugbee opened the meeting to the general public for comment. Lieutenant Michael Bastedo was 
present and introduced some members from his scout troop who were on hand to observe the meeting as part of 
their community service obligation. They would also receive a citizenship merit badge for attending.     
 
DEPARTMENT LIAISON  
 
In the absence of Commissioner Hudson, Commissioner Bugbee reported: 
 
Mark Niedzielski resigned from membership and Eugene Kremzier and Thomas Neuman changed their status 
from Active Life to Retired Life. Their gear and equipment return will need to be verified.  
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DEPARTMENT LIAISON (continued) 
 
The annual chief’s election and board approval is scheduled for Thursday, April 3rd.  
 
COMMUNICATION 
 
Secretary Merrill reviewed the monthly correspondence: 
	
Copy of letter from Department Secretary notifying candidate for membership Chukwudubem Nwaedozie to 
appear at the board meeting on February 18th.  
 
Letter from D.V. Brown and Associates outlining the maintenance work and repairs to the roof top unit recently 
replaced. 
 
A request to use the training room and kitchen on January 3rd, 2026 from Christopher Utz for a family party.  
 
A request to use the training room and kitchen on March 22nd, 2025 from Christopher Oliver for a birthday party.  
 
A request to use the training room and kitchen on April 5th, 2025 from Joseph Tomczak for a birthday party.  
 
 A request to use the training room and kitchen on April 12th, 2025 from Chief Oliver for a family Passover 
celebration.  
 
A request to use the training room and kitchen on July 26th, 2025 from President Sciolino for a retirement party.  
 
A notification from President Chris Sciolino rescinding his request to use the training room and kitchen on May 
4th. .  
 
Letter from Association of Fire Districts of the State of New York reviewing proposed by law amendments to be 
voted on at the annual meeting on Friday, October 3rd, 2025 in Saratoga Springs, New York.  
 
Request for a fire report for a mutual aid response at 114 Chaumont Drive on January 20th, 2025. The request 
was made by LexisNexis, an insurance company based in Atlanta, Georgia.  
 
Notification that Safety Officer John Fildes completed Theoretical test on the Lucas 3 Web Training Center. A 
copy of the training certificate was filed in his personnel file.  
 
Outgoing: 
 
Notification to Assistant Chief O’Connor, Firefighter Michael Cessario, President Chris Sciolino, Firefighter 
Adam Johnson and Exempt Firefighter Sean Wilkinson informing them their request to use the training room 
and kitchen were approved.  
 
Letter to the New York State Tolls by Mail Processing Center in response to two toll charges made to the Snyder 
Fire District for incident responses requiring the use of the New York State Thruway. Documentation was 
included to have the charge waived.  
 
Letter to district insurance agent Tom Brady along with statement from D.V. Brown and Associates outlining the 
maintenance work and repairs to the recently replaced rooftop unit and explaining the unit suffered a sudden and 
unexpected failure requiring immediate replacement and the board’s desire to file an insurance claim. 
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Communication (continued) 
 
Letter to Jim McCullough, Secretary for the Erie County Fire District Officers Association, listing the names of 
the Snyder Fire Commissioners, Treasurer and attorney for year 2025.  
 
Forms 210.8C (annual claims form), 2108R (interior roster) and ESOB 210-5 (proof of cancer insurance 
coverage) mailed to New York State OFPC as requested.   
 
Fire report for mutual aid response on January 20th, 2025 at 114 Chaumont Drive sent to LexisNexis Insurance 
company.  
 
CONVENTIONS AND MEETINGS 
 
Commissioner Griebner reported: 
 
Firefly in partnership with the Office of the State Controller is offering a financial training weekend  
March 25-26 in Monroe County.  
 
The Pinsky Law Conference will be held March 27th thru March 29th at the Turning Stone Resort.  
 
The Fire Department Instructors Conference is scheduled for April 7th-12th in Indianapolis, Indiana. Chief Oliver 
reported he preregistered for 12 spots and 9 are attending. As per the resolution adopted at the January meeting, 
the chief selected Firefighter Jerry Johnson to attend in addition to the others approved previously.  
 
A mini fire district training summit will be held at the South Line Fire Fire Company at the end of May.  
 
The New York State Chiefs Conference is scheduled for June 4th – June 6th in Syracuse.  
 
The Firefighter Association of the State of New York conference is scheduled for August 7th- August 9th in Long 
Island, New York.  
 
The Association of Fire Districts of the State of New York conference is scheduled for October 2nd – 4th in 
Saratoga Springs, New York.  
 
The FireFushion conference is scheduled for October 14th - October 16th in Charleston, South Carolina.  
 
The IAFC Symposium in the Sun Conference is scheduled for November 13th-16th in Clearwater Beach, Florida.  
 
INSURANCE  
 
Commissioner Merrill reported he has reviewed the insurance premiums and they are all in order. Some are in 
the bills to be approved for payment at the meeting. The others will be submitted next month.  
 
Commissioner Merrill brought forth for discussion the option to purchase additional cancer coverage for the 
members as outlined by the district’s insurance agent Tom Brady at the organization meeting in January.  
Upon a motion by Commissioner Merrill, seconded by Commissioner Griebner, and after discussion held, the 
following resolution was approved: 
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INSURANCE (continued) 
 
Be it resolved that the Board of Fire Commissioners of the Snyder Fire District authorize the purchase of 
additional insurance termed “All Cancer Coverage” for the membership for an amount of approximately $35.00 
per insured member.   
Bugbee: Aye  
Griebner Aye 
Hudson: Absent 
Merrill-Aye 
Tiberi: Aye  
 
Commissioner Merrill discussed the insurance claim being submitted for the new and recently installed HVAC 
unit.  
 
PROTECTIVE CLOTHING 
 
Chief Oliver reported that former member Mark Niedzielski’s gear was returned but he still needed to collect the 
Minitor radio. In addition, Retired Life Member Thomas Neuman’s gear was turned in, but Retired Life Member 
Eugene Kremzier’s had not been.  
 
UNIFORMS & RESPONSE CLOTHING  
 
Commissioner Bugbee reported the embroiderer is still working on adding the Snyder logo to member’s jackets 
although many have been completed.  
 
LEASES & CONTRACTS  
 
Commissioner Bugbee reported he signed the service contract with John W. Danforth Company as authorized 
last month.  
 
INFORMATION TECHNOLOGY 
 
In the absence of Commissioner Hudson, Commissioner Bugbee reported: 
 
The new printer for the district’s office, approved last month, has not been ordered yet.  
 
Commissioner Hudson is still reviewing the Spectrum accounts.   
 
PHYSICAL EXAMINATION & MEDICAL PROGRAM 
 
Commissioner Griebner reported the annual physical examinations were scheduled for March.    
 
SERVICE AWARD COMMITTEE 
 
Commissioner Tiberi reviewed the month earnings and discussed the investment strategy for the account.  
 
Commissioner Tiberi reported the 2024 service award report was posted and will be on the bulletin board until 
February 28th as required. No objections were filed yet by any member.  
 
Commissioner Griebenr reported he would like the board to pursue extending the LOSAP earning threshold from 
40 to 50 years. Discussion followed and it was agreed to investigate this in 2025 and discuss the matter with 
Attorney Pinsky at the upcoming conference in March.  
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APPARATUS 
 
Commissioner Bugbee reported: 
 
The chief is working with the Sutphen representative Tim Norris to schedule the remedial training for ladder 
truck operators and they are targeting a date in early May.  
 
The cracked windshield washer basin on Rescue 5 was repaired.  
 
The wear reported last month on a hydraulic hose on Truck 6’s bucket will be monitored, and the hose will be 
replaced when weather permits.  
 
It was reported there was no audio on the radio near the pump panel on Engine 3 and it will be investigated. 
 
The check engine light came on in Rescue 7 and it will be investigated.  
 
Chief Oliver reported there was a new service manager at Colden Enterprises 
 
Chief Oliver reported one of the new headsets on Rescue 5 was repaired.  
 
MASTER MECHANIC 
 
Commissioner Bugbee had nothing to report.  
 
HYDRANTS 
 
Commissioner Bugbee reported the hydrant bill had been received from the Erie County Water Authority. He 
reviewed it and found it to be in order and it was submitted for payment with this month’s bills.  
 
Commissioner Bugbee reported he placed a hydrant flag on the hydrant on Royal Parkway East.  
 
PURCHASING 
 
Commissioner Griebner reminded everyone to note on paperwork when the item was approved for purchase as 
well as to verify it was received.   
 
DISTRICT RULES & REGULATIONS 
 
In the absence of Commissioner Hudson, Commissioner Merrill discussed the requests for use of the training 
room and kitchen. Upon a motion made by Commissioner Merrill, seconded by Commissioner Tiberi, and after 
discussion was held, the following resolution was approved: 
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DISTRICT RULES & REGULATIONS (continued) 
 
Be it resolved that the Snyder Fire District Board of Fire Commissioners approve the use of the department 
training room and kitchen for: 

• Christopher Oliver on March 22nd, 2025 
• Joseph Tomczak on April 5th, 2025 
• Chief Timothy Oliver on April 12th, 2025 
• President Christopher Sciolino on July 26th, 2025 
• Christopher Utz on January 3rd, 2026  

  
Bugbee: Aye 
Griebner Aye 
Hudson: Absent  
Merrill-Aye 
Tiberi: Aye  
 
NEW APPLICANT(S) 
 
In the absence of Commissioner Hudson, Commissioner Bugbee made a motion, seconded by Commissioner 
Griebner, to approve Chukwudubem Nwaedozie for membership pending successful completion of his physical 
examination. The motion carried. 
Bugbee: Aye 
Griebner Aye 
Hudson: Absent  
Merrill-Aye 
Tiberi: Aye  
 
INVENTORY & TESTING RECORDS MANAGEMENT, FIXED ASSETS 
 
Commissioner Merrill reported he was still working on the annual fixed asset update with Industrial Appraisal. 
 
Chief Oliver reported the recent turn out gear purchases were entered in Red Alert and the new boots would be 
in the near future.  
 
Chief Oliver reported he had not as of yet disposed of the old, obsolete I-Pads as approved at the January 
meeting.  
 
BUILDING AND GROUNDS 
 
Commissioner Tiberi reported:  
 
He discussed a deep cleaning service for the firehouse with ServPro and they do offer the type of program the 
board is looking for. He will report back next month.   
 
Facilities Manager Johnson will be taking care of some of the minor painting projects in the building, but the 
larger areas will be added to the building improvement master plan list being compiled.  
 
The clock tower was repaired 
 
 
 



BUILDING AND GROUNDS (CONTINUED) 
 
The job description outlines and building maintenance responsibilities continues to be a work in 
progress 
 
A meeting will be scheduled to discuss the master plan and results from the focus group study  
 
There was no update on compensation for a back-up maintenance worker  
 
Commissioner Merrill reported the firehouse alerting system work has not started yet  
 
AMHERST FIRE ALARM OFFICE  
 
Commissioner Merrill had nothing to report.  
 
CHIEFS’ INSTALLATION 
 
Commissioner Merrill reported the committee would be meeting soon with the event coordinator 
to finalize meal options and other details. 
 
Commissioner Griebner reported there was a need to appropriate additional funds to purchase the 
uniform service bars that were approved at the January meeting.   
Upon a motion made by Commissioner Griebner, seconded by Commissioner Merrill, and after 
discussion was held, the following resolution was approved: 
Be it resolved that the Snyder Fire District Board of Fire Commissioners authorize an 
expenditure of an additional $100.00 to purchase uniform service bars for members due to 
receive them at the 2025 installation banquet.  
Bugbee: Aye 
Griebner Aye 
Hudson: Absent 
Merrill-Aye 
Tiberi: Aye 
 
CHIEF’S REPORT 
 
Chief Oliver provided a status report on the following previously approved purchases:   
 
Received Dress uniform parts (Tomzcak); Two (2) LUCAS CPR devices; Ten (10) 

glucometer kits; Two (2) i-Pad cases; Six (6) pair of firefighter boots; Safety 
goggles; Weight room equipment 

 
Partially Received: EMS supplies; office supplies; LASA supply replacement from fuel spill; 

Ten (10) sets of  
                       turnout gear from the May order (9 received)  
 
Not Recvd: Dress uniform parts (January); Two helmet fronts; Five (5) sets of turnout gear 

from the October order; Nine (9) lengths of 2 ½” hose and hose pigtails; Meret 
EMS house bag  

 
Completed: Turn out gear repairs; iPad data plan updates; Amherst Chief’s Association dues; 

Erie County Chief’s Association dues  
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CHIEF’S REPORT (continued) 
 
Partially Completed: N/A 
 
Not Completed:  Getzville FD GRIT (April); FDIC (April); New York State Chiefs Conference (June); 

FireFushion (October) 
 
Chief Oliver requested the following: 
 
1. $250 for Office Supplies (Acct 24000) 
2. $500 for EMS Supplies (Acct 32000) 
3. An amount not to exceed $1500 (Budgeted Amount) for 2025 hydro-testing of 35 SCBA bottles 
4. An amount not to exceed $445 for pair of FF boots for Capt. Gugliuzza 
5. Request an amount not to exceed $300 for 5 Helmet fronts (2 for upcoming probation FF’s and 3 for new 

Chief helmets – See below!) 
6. An amount not to exceed $265 for 50 SFD Patches for use on dress uniforms at Sewing Tech 

 
In addition, Chief Oliver requested:  
1.  Permission mark approx. 15-20 faded and outdated personal safety harnesses as obsolete and dispose of 

them.  
  

Chief Oliver reported that MES/Honeywell is donating 3 white Morning Pride Ben III fire helmets to Snyder as a 
good will gesture due to a slight error in the recent order of turnout gear.  They will replace the current Acting 
Chief helmets which reach their 10 year end of life next year. 
 
In addition, Chief Oliver clarified the request for new boots for Captain Gugliuzza as that purchase was 
approved at the January meeting. The boots were delivered, but were the wrong size. Coincidentally, Firefighter 
Jerry Johnson needed new boots and his size matched the incorrect order for Captain Gugliuzza so the new boots 
were requested for Captain Gugliuzza in the correct size, and Firefighter Johnson was assigned the other pair.  
 
Commissioner Griebner requested that Assistant Chief Hudson send out reminder messages for firefighters 
requiring the basic first aid and CPR training on February 25th.  
 
OLD BUSINESS 
 
Commissioner Merrill reported the office supplies were partially received  
 
Chief Oliver reported that he had a conversation with the representative from Valley Fab and Equipment and 
hopefully would be able to develop specifications for the box in the near future. He was also hoping to meet with 
the representative personally in early March.  
 
Chief Oliver reported that Firefighter Matthew Sagun has not completed his remedial driver training.   
 
There were no updates regarding the Main Street reconfiguration and the Main Street/Chateau Terrace 
redevelopment. 
 
There was no update regarding the proposed new OSHA standards  
 
Commissioner Merrill reported he contacted the photographer regarding the group photo and was hoping to pick 
a date in the near future.  
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NEW BUSINESS 
 
Upon a motion made by Commissioner Merrill, seconded by seconded by Commissioner Tiberi, and after 
discussion was held, the following resolution was approved:  
Be it resolved that the Board of Fire Commissioners of the Snyder Fire District authorize an expenditure of $350 
to have Shred-it Services dispose of documents and files that align with the district’s records and retention 
policy.  
Bugbee: Aye   
Griebner Aye 
Hudson: Absent 
Merrill-Aye 
Tiberi: Aye 
 
Upon a motion by Commissioner Griebner, seconded by Commissioner Merrill, and after discussion was held, 
the following resolution was approved: 
Be it resolved that the Board of Fire Commissioners of the Snyder Fire District approve the chief’s purchase 
requests in the amount of $3,260.00.   
Bugbee: Aye   
Griebner Aye 
Hudson: Absent 
Merrill-Aye 
Tiberi: Aye 
 
FINANCIAL STATEMENTS REVIEW & RECONCILIATION 
 
Commissioner Tiberi reported he completed the audit and review of financial statements for the month of 
January and all appeared in order.  
 
Treasurer Mye reported that there would be an imbalance in the budget line for apparatus due to the ladder truck 
damage and subsequent insurance reimbursement and deductible paid. Discussion followed and the board agreed 
to have the treasurer discuss the matter with Lumsden McCormack for clarification and direction.  
 
TREASURER’S REPORT 
 
Treasurer Mye reviewed the various financial reports prepared for the meeting and they are included as part of 
these minutes. Upon a motion made by Commissioner Merrill and seconded by Commissioner Griebner, the 
following resolution was approved:  
The Commissioners of Snyder Fire District, at their regular meeting on February 18th, 2025 audited bills 
numbered 2025.040-2025.073 and authorize and direct the Treasurer to pay the aforementioned bills in the  
amount of $258,772.98. Further, the Commissioners approve the pre-paid bills numbered 2025.032-2025.039 in 
the amount of $5,763.91.    
Bugbee: Aye   
Griebner Aye 
Hudson: Absent 
Merrill-Aye 
Tiberi: Aye 
 
Treasurer Mye reported the 2024 interest earned was $59,453.33. 
 
Commissioner Tiberi raised for discussion the need to maintain a LOSAP checking account. Discussion 
followed and the treasurer reported he would look at the activity level and the board will revisit this matter at the 
next meeting.  
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ADJOURNMENT 
 
Upon a motion made by Commissioner Griebner, seconded by Commissioner Tiberi, the resolution to adjourn 
the meeting was approved.  
Bugbee: Aye   
Griebner Aye 
Hudson: Absent 
Merrill-Aye 
Tiberi: Aye 
 
The meeting was adjourned at 08:46 PM 
 

Respectfully submitted, 
 
 
 

Thomas A. Merrill   
Secretary 












































