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SNYDER FIRE DISTRICT 

Snyder, New York 
 

Minutes of a Regular Meeting of the  
Board of Commissioners of the Snyder Fire District 

Held at the Snyder Firehouse  
                                                           on the 18th day of March 2025  

PRESENT:  
Commissioners:       Burt Bugbee – Chairman    
   Griebner, Hudson, Merrill, Tiberi 
Treasurer:  Mye  
Deputy Treasurer: Not Present  
Secretary:  Merrill 
District Clerk:  Not Present  
Chief:   Oliver 
Asst. Chief:  Hudson, O’Connor 
 
Chairman Bugbee called the meeting to order at 7:30 PM.   
 
APPROVAL OF PREVIOUS MINUTES   
 
Commissioner Bugbee asked for approval of the minutes from the regular meeting held on February 18th, 2025.      
Commissioner Griebner made a motion, seconded by Commissioner Merrill, to approve the minutes. Discussion 
was held and Commissioner Merrill noted two corrections, and the following resolution was approved: 
Be it resolved that the Snyder Fire District Board of Fire Commissioners approve the February 18th, 2025 regular 
meeting minutes as amended. 
Bugbee: Aye 
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Aye  
 
NEW MEMBER APPLICANTS    
 
Candidate for membership Arrinnah Davis was present and introduced to the board. After answering some 
questions presented by various board members, she was dismissed.  
 
GENERAL PUBLIC COMMENTS  
 
No comments were expressed by members of the general public gathered at the meeting.  
 
DEPARTMENT LIAISON  
 
Commissioner Hudson reported the new member approved last month was onboarded and assigned a mentor.  
 
She also reported a hands-on CPR class was held at the firehouse on March 15th, and reminded the board that the 
chief officer election and meeting to approve the chiefs would be held April 3rd.  
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COMMUNICATION 
 
Secretary Merrill reviewed the monthly correspondence: 
	
Incoming: 
 
Multiple training certificates from Assistant Chief Hudson for CE EMS training courses in lengths of 1, 1 ½ and 
2 hours. Filed in his personnel file. 
 
Training certificate from Assistant Chief Hudson for completion of the 16-hour course Best Practices in 
Community Risk Reduction. Filed in his personnel file. 
 
Training certificate from Assistant Chief Hudson for completion of the New York State 12-hour course Tactical 
Fireground Simulations. Filed in his personnel file. 
 
Training certificate from Assistant Chief Hudson for completion of the 6-hour course Fire Investigation for the 
Line Officer. Filed in his personnel file. 
 
Training certificate from Firefighter Patricia Hudson for completion of the 16-hour course Best Practices in 
Community Risk Reduction. Filed in her personnel file. 
 
Training certificate from Frederick Balcom for completing LUCAS web training. It was filed in his personnel 
file.  
 
Training certificate from Captain Zach Polvino for completing the 8-hour course Mental Health Crisis 
Intervention Team Skills for Emergency Medicine Personnel. It was filed in his personnel file.  
 
Training certificate from Xavier Jones for completing American Red Cross Basic Life Support course. It was 
filed in his personnel file.  
 
Copy of emergency medical certificate provided by Chukwudubem Nwaedozie. It was filed in his personnel file.  
 
Request from Ashley Torgalski, owner of Tailored Fitness at the corner of Main Street and Lincoln Road 
looking for video footage that may have been captured by the department’s camera system for an accident 
involving her vehicle on January 7th,. 2025.  
 
Request for a fire report for a mutual aid fire at 414 Longmeadow Road received from Lexis Nexis Claims 
Solutions.  
 
Email notification from personal trainer Charles VanDette informing the fire district that he will no longer be 
able to provide his personal trainer services to department members due to time constraints and personal matter.  
 
Letter from New York State Tolls by Mail seeking payment for a toll charged to vehicle 5-1 on January 4th, 
2025.  
 
Request to use the training room and kitchen received from Jerry Johnson to his daughter’s high school 
graduation party on June 28th  
 
Request to use the training room and kitchen received from Dan Binda for a graduation party on May 24th.  
 
VF-1insurance forms received from Firefighters Colton Probst and Christopher Robinson who were injured 
during training drills (Probst 3/15/25 and Robinson 3/16/25)  



 

 -  -  3 

	
Communication (continued) 
	
Background checks returned from Amherst Police, Erie County Sheriff and JD Palatine for applicants Arriannah 
Davis and Tristine Tatta. 
 
Request for incident records for an automobile accident response on May 1st, 2024 received from Godwin, 
Hurley, Donohue LLP.  
	
Outgoing		
	
Letter to candidate for membership Chukwudubem Nwaedozie informing him that he was approved for 
membership pending successful completion of his physical examination  
  
Notification to Chief Oliver, Christopher Utz, Christopher Oliver, Joseph Tomczak and President Sciolino 
informing them their request to use the training room and kitchen were approved.  
 
Notification to insurance agent Thomas Brady informing him that the Snyder Fire District authorized the 
purchase of additional cancer benefit  
 
Email notification to Ashley Torgalski, owner of Tailored Fitness at the corner of Main Street informing her that 
no video recording records exist for the time period she inquired about.  
 
Fire report from a mutual aid response at 414 Longmeadow Road received mailed to Lexis Nexis Claims 
Solutions in Atlanta, Georgia.  
 
Requests for background checks for applicants Arriannah Davis and Tristine Tatta sent to Amherst Police, Erie 
County Sheriffs and JD Palatine.  
 
Incident report for an automobile accident response on May 1st, 2024 sent to Godwin, Hurley, Donohue LLP.  
 
C-2F insurance form sent to insurance agent Tom Brady for an injury claim for Firefighter Chris Robinson.  
 
CONVENTIONS AND MEETINGS 
 
Commissioner Griebner reported: 
 
Firefly in partnership with the Office of the State Controller is offering a financial training weekend  
March 25-26 in Monroe County.  
 
The Pinsky Law Conference will be held March 27th thru March 29th at the Turning Stone Resort.  
 
The Fire Department Instructors Conference is scheduled for April 7th-12th in Indianapolis, Indiana.  
 
A mini fire district training summit will be held at the South Line Fire Company at the end of May.  
 
The New York State Chiefs Conference is scheduled for June 4th – June 6th in Syracuse.  
 
The Firefighter Association of the State of New York conference is scheduled for August 7th- August 9th in Long 
Island, New York.  
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Convention and Meetings (continued) 
 
The Association of Fire Districts of the State of New York conference is scheduled for October 2nd – 4th in 
Saratoga Springs, New York.  
 
The FireFushion conference is scheduled for October 14th - October 16th in Charleston, South Carolina.  
 
The IAFC Symposium in the Sun Conference is scheduled for November 13th-16th in Clearwater Beach, Florida.  
 
INSURANCE  
 
Commissioner Merrill reported on the outstanding insurance claim for the roof top HVAC unit.  
 
Commissioner Merrill reported paperwork was filed for two firefighters injured during recent training activities.  
 
PROTECTIVE CLOTHING 
 
Chief Oliver reported that all equipment had been returned from former members. Commissioner Hudson 
inquired if retired life member Kremzier’s equipment had been turned in and the chief stated he would find out.  
 
UNIFORMS & RESPONSE CLOTHING  
 
Commissioner Bugbee reported the jackets had all been embroidered. 48 members opted to have the logo added 
and the invoice was included in this month’s bills. 
 
LEASES & CONTRACTS  
 
Commissioner Bugbee reported the 2025 Sutphen aerial platform contract was received from Sutphen 
Corporation. Upon a motion made by Commissioner Merrill, seconded by Commissioner Griebner, and after 
discussion was held, the following resolution was approved: 
Be it resolved that the Snyder Fire District Board of Fire Commissioners approve the 2025 Sutphen aerial 
platform contract for an amount of $1,700.00.  
Bugbee: Aye 
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Aye  
 
Commissioner Tiberi inquired if the HVAC service contract approved at the January meeting with John W. 
Danforth Company was signed and sent back to them. Commissioner Bugbee reported he signed and mailed it 
back.  
 
INFORMATION TECHNOLOGY 
 
Commissioner Hudson reported: 
 
The new printer was installed and operating in the district office.  
 
An old printer and old desk top computer be should be disposed of as they both had exceeded their useful life 
and no longer operated adequately. Upon a motion by Commissioner Hudson, seconded by Commissioner 
Bugbee, and after discussion was held, the following resolution was approved: 
Be it resolved that the Snyder Fire District Board of Fire Commissioners deem an old district printer and district 
computer as obsolete and approve removing them from the inventory and properly disposing of them.  
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INFORMATION TECHNOLOGY (continued) 
 
Bugbee: Aye 
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Aye  
 
The district’s IT provider Tr-Delta would be introducing new virus and security protection for our computer 
network and the board will have to decide if they accept it along with the cost or wish to move on to a different 
support agency. The new product will roll out in July.  
 
She is continuing to review the Spectrum accounts.  
 
She is investigating a new electronic application submission process on the department’s website.  
 
Commissioner Hudson reported it was necessary to purchase extra ink for the new computer. Upon a motion 
made by Commissioner Hudson, seconded by Commissioner Merrill, and after discussion held, the following 
resolution was approved:  
Be it resolved that the Snyder Fire District Board of Fire Commissioners authorize the purchase of ink for the 
new fire district printer for an amount not to exceed $275.00.   
Bugbee: Aye 
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Aye  
 
Commissioner Merrill reported that the new AV system in the training room seems to be buzzing, and discussion 
followed and assistant chief O’Connor stated the problem was the lighting in the room and one possible solution 
would be to shield the wiring to the speakers in the ceiling.  
 
PHYSICAL EXAMINATION & MEDICAL PROGRAM 
 
Commissioner Griebner reported the annual physical examinations went very well and to date there are only nine 
members still in need of a physical.  
 
SERVICE AWARD COMMITTEE 
 
Commissioner Tiberi reviewed the month earnings for the account.  
 
Commissioner Tiberi reported the 2024 service award report was filed with FireFly and the members new 
monthly payment and any retroactive earning should be in the May checks.  
 
APPARATUS 
 
Commissioner Bugbee reported: 
 
The chief is working with the Sutphen representative Tim Norris to schedule the remedial training for ladder 
truck operators and they are targeting a date in early May.  
 
The hydraulic hose on Truck 6’s bucket was replaced.  
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APPARATUS (continued) 
 
There was no update regarding the report of no audio on the radio near the pump panel on Engine 3. It will be 
monitored.  
 
Rescue 7’s check engine light indication was investigated and rectified  
 
A report was filed indicating there was a low air problem on Engine 1 and it was taking time to build up air. The 
mechanic replaced the air dryer that was leaking.  
 
Chief vehicle 9-1 had an oil change, inspection and a recall issue was fixed.   
 
Chief vehicle 9 had a recall issue fixed.  
 
It was reported the check engine light came on Rescue 5 but went away after the truck was shut down and turned 
back on. It will be investigated by the mechanic.  
 
Truck 6’s officer’s side power cord reel is not rewinding. It will be repaired by the mechanic.  
 
It was reported that new wiper blades are needed on Rescue 5  
 
MASTER MECHANIC 
 
Commissioner Bugbee had nothing to report.  
 
HYDRANTS 
 
Commissioner Bugbee had nothing to report.  
 
PURCHASING 
 
Commissioner Griebner thanked everyone for following the purchasing guidelines.  
 
DISTRICT RULES & REGULATIONS 
 
Commissioner Hudson reported the new policy manual is published and new members are required to sign a 
form acknowledging they are aware of them and how to locate them.   
 
Upon a motion made by Commissioner Hudson, seconded by Commissioner Griebner, and after discussion was 
held, the following resolution was approved: 
Be it resolved that the Snyder Fire District Board of Fire Commissioners approve the use of the department 
training room and kitchen for: 

• Daniel Binda on May 24th, 2025  
• Jerry Johnson on June 28th  

Bugbee: Aye 
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Aye  
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NEW APPLICANT(S) 
 
Commissioner Hudson, made a motion, seconded by Commissioner Tiberi, to approve Arriannah Davis for 
membership pending successful completion of her physical examination. The motion carried. 
Bugbee: Aye 
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Aye  
 
INVENTORY & TESTING RECORDS MANAGEMENT, FIXED ASSETS 
 
Commissioner Merrill reported the annual fixed asset update was completed and filed with Industrial Appraisal 
and the treasurer provided the updated report to the auditors.  
 
Commissioner Merrill reported that he discussed several inventory items still listed as assigned to former 
members in Red Alert with the chief. Chief Oliver reported he would work with the equipment officers to ensure 
the status of all personnel inventory is properly documented and also accounted for.  
 
Chief Oliver reported he had not yet disposed of the old, obsolete I-Pads as approved at the January meeting. He 
was reviewing the invoice from Verizon to ensure they were off the account.  
 
BUILDING AND GROUNDS 
 
Commissioner Tiberi reported he received two proposals for a deep cleaning of the firehouse.  
Coverall quoted $699.00 to deep clean the 4 restrooms, kitchen, training room, fitness room and conference 
room. Servpro quoted $3792.00 for what was termed a restoration service. Discussion followed and it was 
agreed to investigate the services more closely and discuss again next meeting.  
 
The job description outlines and building maintenance responsibilities continues to be a work in progress 
 
An initial discussion was held regarding apparatus and building master planning and a meeting was scheduled 
with an architect to gather additional information.  
 
There was no update on compensation for a back-up maintenance worker  
 
Commissioner Merrill reported the work on the firehouse alerting system had started. Problems were 
encountered with the old ceiling speakers and discussion followed. Upon a motion made by Commissioner 
Merrill, seconded by Commissioner Hudson, the following resolution was approved: Be it resolved that the 
Snyder Fire District Board of Fire Commissioners authorize the purchase of new ceiling speakers for an amount 
not to exceed $1,630.00.  
Bugbee: Aye 
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Aye  
 
Commissioner Merrill reported it would be necessary to replace the radio in the watch room that is used to alert 
the department and serve as the base station radio. Discussion followed and the chief reported he had a line item 
in his 2025 budget dedicated to new radios and discussion followed. Upon a motion made by Commissioner 
Merrill, seconded by Commissioner Griebner, and after discussion held, the following resolution was approved:  
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BUILDING AND GROUNDS (CONTINUED) 
 
Be it resolved that the Snyder Fire District Board of Fire Commissioners authorize the purchase of new Motorola 
APX 4500 mobile radio off the New York State OGS contract for an amount of $5,681.51.  
Bugbee: Aye 
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Aye   
 
Discussion followed regarding the New York State prevailing wage law and rules to abide by, and it was agreed 
to discuss it with Attorney Pinsky at the upcoming conference to gain clarification and understanding. 
 
Commissioner Tiberi reported he was gathering proposals for landscape services for the upcoming season, and 
he would have price quotes for the next meeting.  
 
Commissioner Merrill reported the bathroom’s needed attention. Discussion followed and the maintenance 
manager will be directed to address it.  
 
Commissioner Bugbee reported the facilities manager made a repair in the men’s bathroom in the apparatus bay.  
 
Commissioner Hudson reported a water problem was experienced in the female’s restroom and the facilities 
manager was looking into it.  
 
Commissioner Bugbee reported a light was replaced on the Lincoln Road side of the building and discussion 
followed on the globes over the outside lights.  
 
Commissioner Bugbee reported a sensor for the outside lights on the garage addition was replaced.  
 
Commissioner Bugbee reported the fence along the parking lot is starting to rot in areas and may be requiring 
replacement in the near future. Discussion followed and it was agreed to get an estimate while monitoring it and 
possibly replace it if necessary this year, or hold until it can be budgeted for next year.  
 
Commissioner Bugbee reported two dead trees will need to be removed along the fence near the house on 
Lincoln Road. 
 
Commissioner Bugbee requested key access be granted to all keyholder for the outside kitchen door to make it 
easier to throw garbage away.  
 
AMHERST FIRE ALARM OFFICE  
 
Commissioner Merrill reported on recent events at the Amherst Central Fire Alarm Office.  
 
CHIEFS’ INSTALLATION 
 
Commissioner Griebner reported the invitations had been received, awards ordered, and the program is being 
coordinated.  
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CHIEF’S REPORT 
 
Chief Oliver provided a status report on the following previously approved purchases:   
 
Received Meret EMS house bag; One pair of firefighter boots (M.T. Gugliuzza) 
 
Partially Received: EMS supplies; office supplies; LASA supply replacement from fuel spill; Ten (10) sets of  
                       turnout gear from the May order (9 received)  
 
Not Recvd: Dress uniform parts (January); Two helmet fronts; Five (5) sets of turnout gear from the October 

order; Nine (9) lengths of 2 ½” hose and hose pigtails 
 
Partially Completed: SCBA bottle hydro testing (11 bottles out of 35) 
 
Not Completed:  Getzville FD GRIT (April); FDIC (April); New York State Chiefs Conference (June); 

FireFushion (October) 
 
Chief Oliver requested the following: 
 
1. $250 for Office Supplies (Acct 24000) 
2. $500 for EMS Supplies (Acct 32000) 
3. $480 for 12 Basic First Aid/CPR cards for members that no longer require 
EMT/CFR 
4. An amount not to exceed $57175.76 for 6 APX Mobile Radios, accessories and 
installation for 3 Engines and Truck 6 
5. $100 for 4 gallons of Foggy’s Fog Smoke Machine liquid 
6. An amount not to exceed $3363.66 to replace/upgrade the center console in Car 
    5-1. The center console needs to be changed with the installation of the new mobile radio. 
    This price also includes removal of old radios and the installation of the new radio 
7. Approval for Capt. Zach Polvino to attend FDIC April 6th – 12th  
8. An amount not to exceed $3555 to run three (3) wires to complete the installation of the headsets in the walk-
through compartment of R5. 

 
In addition, Chief Oliver requested:  
1.  Approval for a new SOG for the newly in service LUCAS Devices.  
2.  Permission to mount the second LUCAS device on the wall next to R7 between the mechanics office and 

workshop. 
 
Discussion followed regarding the installation and type of cabinet that would be used to store the LUCAS device 
near Rescue 7.  
 
The chief confirmed that the radios he requested to purchase were available on the New York State OGS 
contract.  
 
Commissioner Griebner asked who would be doing the radio installation work and the chief reported Saia 
Communications would for the vehicle 1,2,3,6 and 10-75 would do the install on 5-1 and a new 7-1.  
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OLD BUSINESS 
 
Commissioner Merrill reported the office supplies were partially received  
 
Specifications for the new Rescue 7-1 were ready to be prepared. The board agreed to forward the specifications 
to Attorney Pinsky to review and prepare the specifications.  
 
Chief Oliver reported that Firefighter Matthew Sagun has not completed his remedial driver training.   
 
There were no updates regarding the Main Street reconfiguration and the Main Street/Chateau Terrace 
redevelopment. 
 
There was no update regarding the proposed new OSHA standards  
 
Commissioner Merrill reported he contacted the photographer regarding the group photo and was hoping to pick 
a date in the near future. 
 
Commissioner Merrill reported Shred-It was coming to pick up any documents needing to be disposed of that 
align with the district’s records and retention policy.  
 
Commissioner Hudson asked how many members still needed to complete sexual harassment training. Assistant 
Chief Hudson reported six members still needed it and they had been sent multiple reminders.  
 
Commissioner Hudson asked how many structural members still needed to complete the bail out training 
exercise and Assistant Chief Hudson reported approximately 7-8 members needed to.  
 
Commissioner Griebner reported that the North Amherst Fire Company would be interested in purchasing 
current vehicle 7-1 when a new one is received.  
 
NEW BUSINESS 
 
Upon a motion made by Commissioner Griebner, seconded by Commissioner Tiberi, and after discussion was 
held, the following resolution was approved:  
Be it resolved that the Board of Fire Commissioners of the Snyder Fire District authorize an expenditure of 
$300.00 for the purchase of a new cork board for the apparatus bay.   
Bugbee: Aye   
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Aye 
 
Upon a motion by Commissioner Merrill, seconded by Commissioner Hudson, and after discussion was held, the 
following resolution was approved: 
Be it resolved that the Board of Fire Commissioners of the Snyder Fire District approve the chief’s purchase 
requests in the amount of $65,424.42 and the chief officers are directed to work with the vendor and installer of 
the new headsets on Rescue 5 in an attempt to reduce the price quoted for additional work required.  
Bugbee: Aye   
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Aye 
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NEW BUSINESS (continued) 
 
Upon a motion by Commissioner Griebner, seconded by Commissioner Tiberi, and after discussion was held, the 
following resolution was approved: 
Be it resolved that the Board of Fire Commissioners of the Snyder Fire District approve the Standard Operating 
Guideline developed for the LUCAS 3 Chest Compression System that was recently placed in service.     
Bugbee: Aye   
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Aye 
 
Commissioner Bugbee made a motion seconded by Commissioner Hudson, approving the chief’s request to 
mount the second LUCAS device on the wall near Rescue 7. The motion carried.  
 
Commissioner Griebner made a motion, seconded by Commissioner Hudson, authorizing Captain Zach Polvino 
to attend the FDIC conference in Indianapolis. Discussion followed and the motion was approved.  
 
FINANCIAL STATEMENTS REVIEW & RECONCILIATION 
 
Commissioner Tiberi reported he completed the audit and review of financial statements for the month of 
February and all appeared in order.  
 
TREASURER’S REPORT 
 
Treasurer Mye reported the district received an extension from the State Comptroller for filing the annual 
financial report. It will be due May 1st. The treasurer will not be attending the April meeting and is hoping to 
have a draft of the annual financial report before he leaves town. He inquired if the board would like a 
representative from the Lumsden-McCormick firm to review the report at the April meeting. The board agreed it 
would not be necessary, and that the deputy treasurer could review the report. 
 
Treasurer Mye stated he reported to the auditors the fund imbalance in the budget line for apparatus due to the 
ladder truck damage and subsequent insurance reimbursement and they did not seem to have any issue with that.  
 
Treasurer Mye reviewed the various checking accounts and savings accounts with the board and discussed 
activity levels and interest returns with each account. Discussion followed and the board agreed that it may be in 
the best interest of the taxpayers to close out some accounts and transfer the balances into the higher yielding 
New York Class accounts. Understanding the requirement to maintain an apparatus reserve account and building 
capital reserve account and to ensure transferring the funds would be allowed under the general municipal law, 
the board agreed to table the matter until further information is provided from Attorney Pinsky and the district’s 
accountants.   
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TREASURER’S REPORT (continued)  
 
Treasurer Mye reviewed the various financial reports prepared for the meeting and they are included as part of 
these minutes. Upon a motion made by Commissioner Merrill and seconded by Commissioner Hudson, and after 
discussion was held, the following resolution was approved:  
The Commissioners of Snyder Fire District, at their regular meeting on March 18th, 2025 audited bills numbered 
2025.082-2025-2025.117 and authorize and direct the Treasurer to pay the aforementioned bills in the  
amount of $28,859.66. Further, the Commissioners acknowledge and authorizes the payment of utilities, 
telephone, freight and other charges prior to audit in the amount of $7,182.92.     
Bugbee: Aye   
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Aye 
 
The board agreed to assemble with the chief officers and conduct the annual firehouse inspection on Saturday, 
April 26th at 11:00 hours.  
 
ADJOURNMENT 
 
Commissioner Griebner introduced a resolution to adjourn the meeting and it was seconded by Commissioner 
Merrill, and it was approved.  
Bugbee: Aye   
Griebner Aye 
Hudson: Aye 
Merrill-Aye 
Tiberi: Aye 
 
The meeting was adjourned at 09:30 PM 
 

Respectfully submitted, 
 
 
 

Thomas A. Merrill   
Secretary 














































